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Course Specification File*

*Extend the space where required

A. Course ldentification and General Information

Faculty: Faculty of Economics and Department: Business Administration
Management Sciences

Degree Program: MS Course Name: Strategic Management
Course Code: Course Category: NA

Credit Value: 3 Course Level/Semester: Level 7 /Semester 1

Nature of Course (Theory/Lab): Theory Course Specific Requirement (If any): Basic
understanding of management, marketing,
accounting , and financial management

Contact Hour: 3 Additional Information (If any):

B. Faculty Member Information

Name of Faculty Member: Dr. Waris Ali Designation: Associate Professor

Contact Details: +923004472611 Email: waris.ali@uosahiwal.edu.pk

Office No: Chairperson office Office Visiting Hour: Thursday 08:00 to
10:00 AM

Course Level/Semester: 2nd Additional Information (If any):

C. Objectives

1. What is the main purpose for this course?
The main purposes of this course to enable students understand the position of the business
and to set business strategies accordingly.

2. Briefly describe any plans for developing and improving the course that are being implemented.
(e.g. increased use of IT or web based reference material, changes in content as a result of new
research in the field)

The teacher will use a combination class room lecturing (with lecture slides) and (a series of)
feedback sessions on practical research to enhance the students learning experience

D. Course Description (Note: General description in the form used in Bulletin or handbook)

Course Description:
e The course is meticulously designed to enable students to make structural and
performance analysis of competitive forces and to position a firm to gain strategic
advantages in various business and organizational context.
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e Through assignment of a wide variety of business-cases-study, the course attempts to
develop knowledge-integrated analytical understanding of practical issues associated
with the formulation, selection and implementation of business strategy choices.

e The course also helps the students to understand the relevance of Western strategic
management theories and practices to the local settings. In addition, the course
discusses the Islamic perspective of formulating, implementing, and managing
organizational strategies.

1. Topics to be Covered

. . No. of
List of Topics Weeks Contact hours

THE NATURE OF STRATEGIC MANAGEMENT Week 1 3
What is Strategic Management?
Key Terms in Strategic Management
The Strategic-Management Model
Benefits of Strategic Management
Why Some Firms Do No Strategic Planning
Pitfalls in Strategic Planning
Guidelines for Effective Strategic Management
Comparing Business and Military Strategy
The Cohesion Case: McDonalds

THE BUSINESS VISION AND MISSION Week 2 3
What Do We Want to Become?
What is Our Business?
Importance of Vision and Mission Statements
Characteristics of a Mission Statement
Mission Statement Components
Writing and Evaluating Mission Statements

THE EXTERNAL ASSESSMENT Week 3 3
e The Nature of an External Audit

e The Industrial Organization (1/0) View

e  Economic Forces

e Social, Cultural, Demographic, and Natural Environment Forces
o Political, Governmental, and Legal Forces

e Technological Forces

e Sources of External Information

e Forecasting Tools and Technigues

Final Report Writing & Feedback Session Week 4
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THE EXTERNAL ASSESSMENT
o  Competitive Forces

e Competitive Analysis: Porter’s Five-Forces Model
e Industry Analysis: The External Factor Evaluation (EFE) Matrix
e  The Competitive Profile Matrix (CPM)

Week 5

THE INTERNAL ASSESSMENT
The Nature of an Internal Audit
The Resource-Based View
Integrating Strategy and Culture
Management
Marketing
Finance/Accounting
Production/Operations
Research and Development
Management Information Systems
Value Chain Analysis

Week 6

THE INTERNAL ASSESSMENT
The Internal Factor Evaluation (IFE) Matrix

Week 7

STRATEGIES IN ACTION
Long-Term Objectives
The Balanced Scorecard
Types of Strategies
Integration Strategies
Intensive Strategies
Diversification Strategies
Defensive Strategies
Michael Porter’s Five Generic Strategies
Means for Achieving Strategies
Strategic Management in Nonprofit and Governmental Organizations
Strategic Management in Small Firms
International Level Strategies
Competitive Strategies as per situation analysis

Week 8

STRATEGY ANALYSIS AND CHOICE
The Nature of Strategy Analysis and Choice
A Comprehensive Strategy-Formulation Framework
The Input Stage
The Matching Stage
The Decision Stage
Cultural Aspects of Strategy Choice
The Politics of Strategy Choice
Governance Issues

Week 9
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IMPLEMENTING STRATEGIES: MANAGEMENT AND
OPERATIONS ISSUES
e The Nature of Strategy Implementation
Annual Objectives
Policies
Resource Allocation
Managing Conflict
Matching Structure with Strategy
Restructuring, Reengineering, and E-Engineering
Linking Performance and Pay to Strategies
Managing Resistance to Change
Creating a Strategy-Supportive Culture

IMPLEMENTING STRATEGIES: MARKETING,

FINANCE/ACCOUNTING, R&D, AND MIS ISSUES
e  The Nature of Strategy Implementation

Current Marketing Issues

Market Segmentation

Product Positioning

Finance/Accounting Issues

Research and Development (R&D) Issues

Management Information Systems (MIS) Issues

Production/Operations Concerns When Implementing Strategies

Week 10

STRATEGY REVIEW, EVALUATION, AND CONTROL

The Nature of Strategy Evaluation

A Strategy-Evaluation Framework

The Balanced Scorecard

Published Sources of Strategy-Evaluation Information
Characteristics of an Effective Evaluation System
Contingency Planning

Auditing

e 21st Century Challenges in Strategic Management

Week 11

BUSINESS ETHICS, SOCIAL RESPONSIBILITY, ENVIRONMENTAL

SUSTAINABILITY
e Business Ethics
e Social Responsibility
e Environmental Sustainability

Week 12

Final Report Writing & Feedback Session

Week 13

w

Final Report Writing & Feedback Session

Week 14

2. Course components (total contact hours and credits per semester):

Laboratory/

Tutorial Studio

Lecture

Practical

Other:

Total

Contact Planed | 23 22

45

Hours Actual

Credit Planed | 1.5 1.5
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| Actual | | |

3. Additional private study/learning hours expected for students per week.

Yes

4. Course Learning Outcomes in NQF Domains of Learning and Alignment with Assessment
Methods and Teaching Strategy

On the table below are the five NQF Learning Domains, numbered in the left column.

First, insert the suitable and measurable course learning outcomes required in the appropriate
learning domains (see suggestions below the table). Second, insert supporting teaching
strategies that fit and align with the assessment methods and intended learning outcomes. Third,
insert appropriate assessment methods that accurately measure and evaluate the learning
outcome. Each course learning outcomes, assessment method, and teaching strategy ought to
reasonably fit and flow together as an integrated learning and teaching process. (Courses are not
required to include learning outcomes from each domain.)

Code NQF Learning Domains Course Teaching Course Assessment
# And Course Learning Outcomes Strategies Methods
10 Understanding of Nature of Strategic Management and Development of Vision and Mission
' Statement
. . Class Room Lecture &
1.1 - Understanding of Strategic Management Class Activity -
- Understand development of business vision Class Room Lecturer, Independently develop
1.2 and mission Class activity & vision & mission
Feedback statement
2.0 Understanding of Assessment of External and Internal Environment of Business
- Understanding of factors of External Assgssment of External
2.1 - Lecture & Feedback Environment of Selected
Environment ;
Corporation
: Assessment of External
2.2 X L}nderstandmg of factors of Internal Lecture & Feedback Environment of Selected
Environment ;
Corporation
3.0 Understanding of different Strategies pursued by a corporation and strategy choice
e Appropriateness of
answer of Class
- Understanding of different Strategies Lecture, Class Activity, ACt'V'Fy
3.1 . . e Selection of
pursued by a corporation Feedback Session . .
Appropriate strategies
for the selected
Company
e Appropriateness of
answer of Class
. . L Activity
3. Understanding of different tools and Lecture, Class Activity, e Selection of

techniques to select the appropriate strategies

Feedback Session

Appropriate strategies
for the selected
Company
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40 Understanding of management, operations, Marketing, Finance/Accounting, R&R, and MIS related
' issues
i1 :é?adtee:jstizggér;g of management and operations Class Room Lecture &
’ Class Activity o Appropriateness of
Understanding of Marketing, i];\:\\//er[ of Class
49 Finance/Accounting, R&R, and MIS related Class Room Lecture & y
' issues Class Activity
5.0 Understanding of Strategy Review, Evaluation, and Control
o Appropriateness of
51 Understanding of Strategy Review, Evaluation, Class Room Lecture & answer of Class
' and Control Class Activity Activity
6.0 Understanding of Business ethics, social responsibility, environmental sustainability
o Appropriateness of
. Class Room Lecture & answer of Class
6.1 Correlations & Crosstabs Class Activity Activity

5. Schedule of Assessment Tasks for Students During the Semester

Assessment task (i.e., essay, test, quizzes, group project,

Proportion of Total

- . Week Due
examination, speech, oral presentation, etc.) Assessment
1 | Mid Term Examination 8th 30%
2 | Course Work 15" 20%
3 | Final Term Examination 16" 50%

E. Student Academic Counseling and Support

1. Arrangements for availability of faculty and teaching staff for individual student
consultations and academic advice. (include amount of time teaching staff are expected to be

available each week)

Two hours per week will be allocated for students additional support and guidance

E Learning Resources

1. List Required Textbooks

1.Fried. R. David, Strategic Management, Prentice Hall.

2. Certo & Peter; Strategic Management: Concepts & Applications, Random House

Business Division.

3. Johnson Schol, Exploring Corporate Strategy, Prentice Hall

2. List Essential References Materials (Journals, Reports, etc.)
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3. List Electronic Materials, Web Sites, Facebook, Twitter, etc.

4. Other learning material such as computer-based programs/CD, professional standards or
regulations and software.

Software: MS Work & MS Excel, and MS Powerpoint

F. Facilities Required

Indicate requirements for the course including size of classrooms and laboratories (i.e. number of
seats in classrooms and laboratories, extent of computer access,etc.)

1. Accommodation (Classrooms, laboratories, demonstration rooms/labs, etc.)
Classroom required to accommodate 60 students
Lab required to accommodate 60 students

2. Technology resources (AV, data show, Smart Board, software, etc.)
Multimedia Projector

3. Other resources (specify, e.g. if specific laboratory equipment is required, list requirements or
attach list)
Multimedia Projector & Computers and Installation of MS Office Program

G Course Evaluation and Improvement Processes

1. Strategies for Obtaining Student Feedback on Effectiveness of Teaching
Appropriateness of Internal & External Environment and development of strategies
accordingly

2. Other Strategies for Evaluation of Teaching by the Instructor or by the Department
Appropriateness of Internal & External Environment and development of strategies
accordingly

3. Processes for Improvement of Teaching
Based on the Feedback from students

4. Processes for Verifying Standards of Student Achievement (e.g. check marking by an
independent member teaching staff of a sample of student work, periodic exchange and
remarking of tests or a sample of assignments with staff at another institution)
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5. Describe the planning arrangements for periodically reviewing course effectiveness and

planning for improvement.

Name of Course Instructor Dr. Waris Ali
. . é/:f"_f N1.
Signature: | 2t AL Date. 17-01-2024
Cluster Head (Name): Dr. Shaheera Amin
Signature: Shadnes ™ s Date: 20-01-2024

Departmental Committee Review:
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Dr. Shaheera Amin

Dr. Muhammad Husnain

Dr. Waris Ali

o

bz

Dr. Saira Aziz

Dr. Atif Ali Gill

Dr. Ammara Saleem

Program Coordinator (Signature and Stamp): Dr. Muhammad Husnain
Signature: | [ s Date: 23-01-2024
Chairperson/ Teacher In charge (Signature and Dr. Waris Ali
Stamp): —_—
Signature: . A Date: 24-01-2024
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